MANUAL 3

PROCEDURE FOLLOWED IN THE DECISIOMAKING PROCESS,
INCLUDING THE CHANNELS OF SUPERVISION AND
ACCOUNTABILITY.

Decisions are taken at unit level as well as at Police Headquarters level. At
unit level, district S.Ps and Commandants, as the case may be, are empowered by
Govt. rules and regulations; notifications to take certain decisions concerning their
jurisdictions or units.

At Police Headquarters level, various and different level officers are
empowered to take decisions on matters which are internal by nature. However,
final decisions on policy and important matters having bearing on the Department
as a whole are taken by DGP on the advice of officers assisting him. Whatever
decisions taken are to be in consonance with the existing rules & regulations,
norms and procedures. No officer is authorized to take arbitrary decisions not in
conformity with the Government’s stated policies, rules and regulations.

The organisational flow chart shown below will clearly make one
understand the hierarchy, the channels of supervision and accountability.
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HIERARCHICAL SET UP OF NAGALAND POLICE HEADQUARTERS

| ADGP (L&O) I

| IGP (NAP) |—| AIGP (DPS)HIGP (INT) -I—I IGP (R)|I
| |

| ADGP (ADM) |

IGP (HQR) HIGP (TRG&BDR)I
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TG DIG ] DG DIG " Dis
|G\'APIQ»-L-‘1)||(NAPTSG‘J||(FR§‘\:BIEUI (R)NORTH |EIE'JSOLT[-I| | DIG[]N}I | B)KMA ” CEDME. " RIMEG |DIG[GDj l |DK’GWO]|| ER&SD) |
| | | | | ,
P SNAP SP(S)  SPRMA  DCPZI SPMKG | SP(C) SPONPTO)KMA SP(HR) MIO AIG(ADM) SP(BDR)
INAP NP SP(SB) SPWKA DCPZI SPTSG | SP(N) SP(NPTO)MKG AIG(S) PTS
: 15 NAP SPZBTO DCP-T SPMON SP(SCRB) MO NAPTC
SPPHK SPKPE SP(ORGC)
SPPRN SPLLG FSL
CE (PEP)
SE (PEP)
SDO (T/C)
PE
(ALICHEN)
SDOECMVD SDO(P)EPELLGAIN SDO(E)EMA/CMDYAIN
SDO(B) TZT JE (PHE/KMA/TZMA ZDMA/BDE) JERMA

JE (FENDMR/TZT/ABOT)
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HIERARCHICAL SET UP OF IGP (INT) ESTABLISHMENT

IGP (INT)

SP (SB)

Dy. SP (SB)
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SP (Security)

Dy. SP (Security)




HIERARCHICAL SET UP OF DISTRICTS EXECUTIVE FORCE

DGP

ADG (Law & Order)

IGP
(Range)
DIG (Range) CP (Dimapur) DIG (Range)
Kohima Mokokchung
SP Kohima DCP Dimapur Zone-I&l SP Mokokchung
SP Wokha DCP Dimapur Traffic SP Tuensang
SP Phek SP Mon
SP Zunheboto SP Longleng
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HIERARCHICAL SET UP OF NAP BATTALLIONS

DGP

ADG (Law & Order)

DIG (IR) South

€O -9™ NAP (IR)

CO-10" NAP (IR)

IGP (NAP)
|
| | | l
DIG (NAP) DIG (NAP) DIG (NAP) DIG (IR) North
Kohima Dimapur Tuensang

co-4™NAP co -1 NAP co-2"° NAP CO-11™ NAP (IR)
co-5™ NAP co-7™ NAP co-3%° NAP €O -12™ NAP (IR)
Cco-8™ NAP co-6"" NAP €O -13™ NAP (IR)
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CO -14™ NAP (IR)

€O -15™ NAP (IR)




POLICE ENGINEERING PROJECT, KOHIMA

Chief Engineer,
PEP. Kohima SDO(TC)-1
JE(Tech)-1
SO-1(Tech)-1
JE(Mech)-1
Project Engineer Project Engineer Project Engineer
Chumukedima —I_ Alichen Kohima
JE (Tech)-1
SO-1/1I(Tech)-3
SDO(P) SDO(P) SDO (P) SDO (P) SDO (P) SDO (P) SDO (P)
Chumukedim Aboi Kiphire Longleng Alichen Phek Kohima
JE Tizit-1 JE Cmd-2 JE Tuensang- JE Alichen-1 JE Phek-1 JE Kohima-1
JE Peren-1 1 JE Mkg-1 JE Thizama-1
JE Dimapur-1 JE Bhandari-1
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HIERARCHICAL SET UP IN NAGALAND ARMED POLICE BATTALION

[ COMMANDANT ]

[ Dy. Commandant ] [ Adjutant ] [ Quarter Master HA

(2i/c)
I |

[ Company Commanders ] [ Junior Quarter Master Ministerial Staffs

Subedar Major ]
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HIERARCHICAL SET UP IN DISTRICT EXECUTIVE FORCE

SP

Addl. SP

SDPO

Dy. SP (E)

C.l.

RO (Estt)

P.l.

S.M.

0.Cs P.S.

BHM
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Dy. SP (R)

Dy. SP (T)

MTO

MT (RO)

MT Sl

MT Havildar

OCs TRF




